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Business strategic planning process ppt

5 January 2010 5 min Read your own opinions expressed by entrepreneurial contributor. I sleep like a baby. If I didn't, I knew exactly what I was going to do -- attend a typical corporate off-field strategic planning session. What a waste of time. Most want to contribute to a well-intentioned and successful meeting, most sessions just follow a model that seems meaningful in reality,
they are something but. Let me count the roads ... There is usually a task notification discussion. This is a document that usually means addressing every stakeholder, which means that it really appeals to anyone. Then comes mandatory SWOT exercise. It consists of four quartets where you fill your strengths, weaknesses, opportunities and threats. I don't have a problem with the
overall concept. The problem is that when people fill it out and nod with corrugated eyebrows at the right points, they think they're done. This should only be the beginning of a discussion. There will be an inevitable brainstorming session during this off-site meeting, which is not too bad when done correctly. But these sessions are usually a group-thinking exercise. The most
popular, noisy or powerful members tend to monopolise the session, and only their ideas are sm stored on flip chart pages. Quiet people are ignored, which has the effect of shutting them down for the rest of the session. This kind of brainstorming is just a popularity contest. Don't get me wrong: I'm a firm believer in three months of planning sessions. I led a multimillion-dollar
organization that grew so fast that only Microsoft grew faster in the history of Inc. Magazine 500 Fastest Growing Companies. I attach much of this success to a disciplined and effective planning process. Here's how we conducted strategic planning sessions and how you might want to conduct yours: Step 1: Keep the history lesson short. The first part of the meeting should be a
summary of the goals of the last session and whether they were meet, exceeded or ignored for about an hour. Be objectively, callously honest about successes and failures. Don't sink in here, or you'll bleed the energy team. Step 2: Express challenges. Try to get a theme for the session. How to make more money and how to surprise and please our customers is not concrete
enough for effective planning. Find a more specific aspect, such as how we can revitalize our Delta Widget line or meet rising health care costs and open our Atlanta office this year. Step 3: Brainstorming is effective. This means that there is a clerk in the flip chart who can do three things well: 1. Write legible; 2. Capture the true essence of each concrete idea; and 3. It's not
playing favorites. Good scribes are rare, so show them praise and respect. They're the backbone of the meeting. Step 4: Chop the tangents. Some people talk about themselves. They love it. You could be one of them. There's got to be one person. The engine is confident enough to close their mouths politely but effectively. Another time create a car park flip graphics page with
ideas to visit again in more detail and get back to the main topic. Step 5: Immediately after brainstorming, do a leadership exercise. Just don't expect your assistant to take all the cover tables and convert them to a document so anyone can file until the next meeting. Instead, choose the top five ideas and make them the focus of the rest of the meeting. People should warm up
after brainstorming. Now is the time to make choices and start real business moving down a path towards implementation. Step 6: Do not tolerate dissent. Search. Just want to check it out of your agenda and review the movements of a planning session to go golfing? Or do you want to make real progress? If it is the latter, then promote diversity of opinion. In group environments,
people tend to keep their true feelings to themselves, if only to be acceptable or get out of there early. Actively strengthen constructive opposition. Immsity doesn't work. Good reasoning skepticism is great, because it sits ideas on a stress test to see if they have legs. Step 7: How to not sweat. Every major breakthrough I've made in over 40 years first began as a crazy, impossible
idea. At first they are fragile and easily crushed by people whose reasons for not working are piled up. If you have hatched a worthy goal, it will look like how to go together guidance in the first stage with a certain confidence. Pay attention to opposing perspectives; yes, they're worth a lot more than a series of guys. Drain a really good planning session but it should also feel
refreshing. Similar to a good gym workout, you want strong resistance to muscles trying towards a worthy goal. Yes, work. But after a good session, you never return to the aimless busy work of the typical out-of-work planning session. The manager is planner and strategist. The modern world offers an uncertain and rapidly changing environment in which continuous planning and
strategy must take place to stay on top. Various types of strategic planning in the business world can be applied to any industry. Contemporary Management by Gareth R. Jones and Jennifer M. George outlines three main steps in planning, such as determining the organization's mission, formulating a strategy, and implementing it. Jones and George define planning as identifying
and selecting appropriate objectives and courses of action. The strategy is a series of decisions about which goals to follow, what actions to take, and how to use resources to achieve goals. Planning takes place at all levels of the organization: corporate, business and functional. Another aspect of the plan is to set the intended duration of the plan. Scenario planning future
conditions multiple by analyzing how to respond effectively to each of these conditions. During planning, senior managers pass on the organization's vision to lower levels of the organization's hierarchy. SWOT analysis is a common type of business strategic planning method. SWOT analysis is the acronym used to describe an organization's internal strength (S) and weaknesses
(W) and external environmental opportunities (O) and threats (T). SWOT analysis can be applied to the enterprise, business, and functional levels of an organization. When performing a SWOT analysis, create a list below each of the four points. Jones and George say the five power models help managers focus on the five most important competitiveness or potential threats in the
external environment. Michael Porter, edited by a Harvard Business School professor, five forces can be used as an extension of SWOT analysis. The five factors are the level of competition in your industry, the potential for your entry into the industry, the strength and impact of large suppliers, the strength of large customers, and the threat of replacement services or products.
Porter also developed a theory about how managers choose a business-level strategy. George and Jones describe it as a plan to gain a competitive advantage in a particular market or industry. Successful business-level strategy reduces competition, prevents new competitors from entering the industry, reduces the power of suppliers or buyers, and reduces the threat of
substitution, which increases prices and profits. Managers should choose to pursue one of four business-level strategies: low cost, differentiation, focused low cost, or focused differentiation. It favors the customer by separating its product from other competitors with differentiation, product design, quality or customer service. By reducing costs when making the product, you can
make it more competitive in the market by reducing overall costs compared to its competitors. While the low-cost strategy and differentiation strategy are those that serve many or most segments of a particular market, focused differentiation and focused low-cost serve only one or several segments of the overall market. Enterprise-level strategies can help organizations stay at the
top of the industry. There are four aspects - concentration, vertical integration, diversification and international expansion in a single industry. By focusing on a single industry, the organization encourages a company to reinst invest its profits to strengthen the position in an industry. Vertical integration can extend business operations in the industry backwards or forwards. An
example of backward vertical integration occurs when a business inherits the creation of raw materials instead of buying from a supplier. Forward-looking vertical integration is when a product developer goes to open a chain of stores to distribute the product entirely from emerging products. Diversification means that a business expands its reach by manufacturing types of goods
or services within an industry. International expansion means the marketing of products by reaching different national markets. Market.
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